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The problem is managing conflicts among
the parties and maintaining alignment with
the system goal.
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The result of this going wrong is franchisee dissatisfaction,
negative press, lawsuits, and decrease in franchise sales.

Every franchise disclosure document is required to list any lawsuits in the
past 10 years (Iltem 3). Also, contact information is required for all current
franchisees and franchisees who left the system during the prior fiscal year
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I WHAT IS THE SOLUTION?

Transparent communication, advisory councils,
and conflict resolution protocols.
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