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TRYING TO GROW 

TOO FAST WITHOUT THE 

INFRASTRUCTURE TO 

SUPPORT IT.
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THIS COULD RESULT IN SYSTEM FAILURE, 
BURNOUT, AND BRAND EROSION.
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SOLUTIONS TO AVOID THE DOWNFALL 
OF THE SYSTEM

BALANCING GROWTH AND CONTROL IN THE FRANCHISE SYSTEM

Prioritize quality over quantity and treat the first five to ten 

franchisees as foundational partners.
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THANK YOU
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